
Tenure Academy 
(Years 4-5) 

February 15, 2024  
Agenda  

1:30-1:45 Welcome and Introduction 
Suzanne Tapp, Assistant Vice Provost for Faculty Success   
Managing Director of the Teaching, Learning, & Professional Development Center

1:45-2:45 From a Chair’s Perspective Panel Discussion 
Sean Cunningham, Associate Dean, Arts & Sciences 

Lauren Gollahon, Associate Chair, Biological Sciences

Carmen Pereira-Muro, Chair, Classical & Modern Languages & Literatures 

Dana Weiser, Chair, Human Development and Family Sciences 

2:45-3:00 Break 

3:00-3:40 The Role of Mentorship

Lisa Garner Santa and Barbie Chambers, 
Co-Directors of  Faculty Mentoring Program 
TLPDC

3:40-4:00 The Tenure Process: A Provost’s Perspective 
Ronald Hendrick, Provost and Senior Vice President

4:00-5:00 Organizing a Tenure Dossier at Texas Tech 
Geneiveve Durham DeCesaro, Vice Provost for Faculty Success 
Randy McBee, Professor and Associate Dean of Arts and Sciences 




