
Tenure Academy 
(Years 1-3)  

Part 2 
March 21, 2024 

Agenda 

3:00-3:30 Welcome and the Tenure Process: 

An Administrative Perspective  
Geneiveve Durham DeCesaro, Vice Provost for Faculty Success 

3:30-4:00 The Role of Mentorship 

Lisa Garner Santa and Barbie Chambers, 
Co-Directors, Faculty Mentoring Program 
TLPDC

4:00-5:00 Organizing a Tenure Dossier at Texas Tech—What to Collect   

Geneiveve Durham DeCesaro, Vice Provost for Faculty Success 

Randy McBee, Professor and Associate Dean of Arts and Sciences 


